Prison Relocation Commission
Timeline of Objectives

May 2014 January 2015

Task 1 - Land Criteria Identification

e Work with consultant to identify selection criteria /
e Rank criteria by importance
e Build ubon past studies

Task 2 - Parcel Identification

e Work with DFCM to identify best land parcels on market /
e Evaluate based upon criteria identified in phase 1

Task 3 - Parcel Evauation and Selection

e Commission works with consultant to rank parcels /
identified in phase 2
e Commission recommends a specific parcel or parcels

e Engage public and local governments through hearings Task 4 = Finance

e Establish project construction timeline and funding needs for each phase /
e Investigate funding options including bonding

Task 5 - Production of Legisation

e Recommend specific location or locations for prison /
e Recommend necessary appropriations
e Recommend when and how first phase of
construction should begin
¢ |dentify each additional phase of construction

Task 6 - Incorporation of Corrections Reform

e Work with interest groups and other stakeholders to identify prison specifications
o |dentify pertinent recommendations from CCJJ-Pew study that could impact prison
programming and features



